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UNDERSTANDING
PERFORMANCE LEVELSSECTION 1

Peak performance isn't about a constant 110% effort - it's about
integrating the right mindset, motivation, and methods to achieve
sustainable extraordinary results. This lesson breaks down how to
move from merely being busy to achieving true peak
performance.

There are four distinct levels of performance that determine our
results.
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1

QUICK OVERVIEW:
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SECTION 1 UNDERSTANDING
PERFORMANCE LEVELS

Unacceptable: Acceptable:

Desired: Peak:



BUSY VS.
PRODUCTIVE

Being busy doesn't equal being productive. Productivity is
measured by movement toward goals, not by activity level.

NOTES:
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SECTION 2
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NOTES:

SECTION 2 BUSY VS.
PRODUCTIVE



Attitude is the combination of thoughts, feelings, and actions
within your circle of responsibility.
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KEY IDEA:

SECTION 3 THE MINDSET
COMPONENT
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NOTES:

SECTION 3 THE MINDSET
COMPONENT



THE MOTIVATION 
COMPONENT

Sustainable peak performance requires clear answers to
fundamental "why" questions.
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KEY IDEA:

SECTION 4



NOTES:
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SECTION 4 THE MOTIVATION 
COMPONENT



THE METHODS
COMPONENT

Success requires practical tools and techniques that become
automatic defaults.
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KEY IDEA:
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SECTION 5



NOTES:
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SECTION 5 THE METHODS
COMPONENT



INTEGRATION FOR
PEAK PERFORMANCE

True peak performance comes from harmoniously integrating
mindset, motivation, and methods.

NOTES:

KEY IDEA:

11

SECTION 6



NOTES:
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SECTION 6 INTEGRATION FOR
PEAK PERFORMANCE



KEY REMINDER:
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SECTION 6

Remember: Peak performance isn't about perfection - it's about
integration and harmony. Focus on your progress, not perfection,
as you implement these tools and techniques

INTEGRATION FOR
PEAK PERFORMANCE

NOTES:
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