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TIME TESTED
SUCCESS
STRATEGIES



TIME TESTED

OVERVIEW SUCCESS STRATEGIES

These 16 strategies aren't just theory - they're battle-tested
principles that have generated billions in revenue across multiple
industries. As you go through each strategy, focus on how you
can implement these ideas in your own business, starting today.

Success leaves clues

Keep it simple

Fight for the best deal

People are your most important asset
Best idea wins

You are the leader

Suffer in silence

Don’t treat everyone the same
Create common enemies and common causes
Hunt, hunt, hunt

. Good, better, best

. Your job is to see the future

. Lead at home

. The future of partnerships

. Set them up to win

Enslave no one
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SUCCESS
LEAVES CLUES

STRATEGY 1

Stop reinventing the wheel. The fastest path to success is
following proven patterns that already work.

1. What's currently working best in your business right now?
2. Who in your industry is getting the results you want?

3. What activities or processes are you continuing despite
poor results?
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SUCCESS

STRATEGY 1 LEAVES CLUES

Exercise: The Success Audit
Below you will find 2 columns. The first labeled with “What’s

working”, and the next labeled with “What’s not working.”

Take time now to list everything you can think of under each
column. Circle the top 3 working items you could do more of,
and create an action plan to stop doing your top 3 non-
working items this week.

What’s working: What’s not working:
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KEEP IT
SIMPLE

STRATEGY 2

You don't need to be the smartest person in the room - you just
need to be the one willing to start, and to learn through action.

1. What are you waiting to "know more about” before starting?
2. Where are you overcomplicating things in your business?

3. What's one thing you could start today with your current
knowledge?
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KEEP IT

STRATEGY 2| o]

Exercise: The Quick Start Challenge

1. List 3 projects you've been postponing until you "know more”
2. For each project, write down the simplest possible first step
3. Schedule these first steps for the next 72 hours

4. Document what you learn from taking action, even if it's

imperfect
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FIGHT FOR

STRATEGY 3 THE BEST DEAL

Focus on creating wins for everyone involved, even when losing a
deal or contract.

1. How do you currently handle situations when deals don't go
your way?

2. What opportunities are you missing to create win-win
scenarios?

3. How could you make it easier for past clients to return to
you?
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FIGHT FOR

STRATEGY 3 THE BEST DEAL

Exercise: The Bridge Builder
1. List your last 3 "lost” opportunities or ended relationships
2. For each one, write down:
- How you could have made the transition better
- What would make it easy for them to return
- A positive closing message you could send them now
3. Draft a "graceful exit" template for future use
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PEOPLE ARE YOUR

STRATEGY 4 MOST IMPORTANT ASSET

Resources are disposable; assets appreciate with investment.
Treat your team as assets you're developing, not resources you're
using.

1. How much do you currently invest in developing each team
member?

2. What opportunities for growth do you provide to your top
performers?

3. How do you show your team they're valued as assets?
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PEOPLE ARE YOUR

STRATEGY 4 MOST IMPORTANT ASSET

Exercise: Asset Development Plan
1. Create a spreadsheet with all team members
2. For each person, document:
- Current strengths
- Growth potential
- Development opportunities
- Investment needed
3. Calculate your current "people development budget”
4. Create a 90-day plan to increase value of your key "assets”
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BEST
IDEA WINS

STRATEGY 5

Create a culture where ideas are welcomed and failure is seen as
a step toward better solutions.

1. How do you currently gather ideas from your team?
2. What happens when someone's idea fails?

3. How often do you implement team suggestions?
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BEST

STRATEGY 5| [5Ea wiNns

Exercise: Idea Generation System
1. Create an "Idea Log" with sections for:

- New ideas submitted

- Ideas being tested

- Successful implementations

- Learnings from failures
2. Schedule weekly 15-minute idea sharing sessions
3. Set up a reward system for implemented ideas
4. Create a "failure of the month" celebration

11

> .
» Replicate




YOU ARE
THE LEADER

STRATEGY 6

Your primary role as a leader is making clear decisions and
empowering others with both responsibility AND authority.

1. How quickly do you typically make decisions?
2. Where have you given responsibility without authority?

3. Which decisions could you delegate completely?
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YOU ARE

STRATEGY 6| it EapER

Exercise: Decision Matrix
1. In each of the columns below list all of the decisions you
made in the past week.
2. For each decision that can be delegated, identify:
- Who could make this decision - could / should you delegate?
- What authority they need
- What resources they require
3. Create a 30-day delegation plan

Must decide: Could delegate: Should delegate:

13
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SUFFER
IN SILENCE

STRATEGY 7

Leaders carry burdens privately and celebrate successes publicly.
Your team doesn’t need to hear about your struggles.

1. Who do you currently share your business challenges with?
2. How might your stress affect your team'’s performance?

3. What support system do you have outside your business?
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SUFFER

STRATEGY 7| [\ s1LENcE

Exercise: Support Structure Building
1. Create your "Support Circle":
- List potential mentors
- Identify peer groups/masterminds
- Find a business coach
2. Schedule regular check-ins with each
3. Create a "celebration protocol” for team wins

15
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DON’T TREAT
EVERYONE THE SAME

STRATEGY 8

Recognize and reward excellence differently. Your top performers
deserve special freatment.

1. How do you currently differentiate between levels of
performance?

2. What special privileges do your top performers receive?

3. How do you handle underperformers?
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DON’T TREAT

STRATEGY 8 EVERYONE THE SAME

Exercise: Performance Stratification
1. List all team members
2. Categorize them as:
- Eagles (top 20%)
- Core performers (middle 60%)
- Underperformers (bottom 20%)
3. Create specific reward/development plans for each category
4. Design an "Eagle Program” for top performers

17
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CREATE COMMON
ENEMIES AND CAUSES

STRATEGY 9

Unite your team by identifying shared challenges to overcome
together or meaningful goals to achieve together.

1. What currently unites your tfeam?
2. What common challenges could rally your people?

3. What meaningful cause could everyone work toward?
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CREATE COMMON

STRATEGY 9 ENEMIES AND CAUSES

Exercise: Unity Builder

1. Identify potential "common enemies":
- Inefficiencies
- Market challenges
- Competitor actions

2. Create three possible "rally cries”

3. Design a 90-day team challenge

4. Plan celebration milestones

19
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HUNT, HUNT,
HUNT

STRATEGY 10

Always be searching for talent, opportunities, and improvements -
before you need them.

1. Where do you currently find talent?
2. How do you identify potential team members?

3. What meaningful cause could everyone work toward?
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HUNT, HUNT,

STRATEGY 10| i nr

Exercise: Talent Pipeline Development
1. Create your "Hunting Grounds" list:

- Physical locations

- Online platforms

- Industry events

- Competitor companies
2. Develop your "Ideal Candidate” profiles
3. Create a "Bench Strength” spreadsheet
4. Set weekly talent scouting goals

21
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GOOD,
BETTER, BEST

STRATEGY 11

Don't let the pursuit of perfection prevent progress. Start with
good, then improve through iteration.

1. What projects are you delaying because they're "not perfect'?
2. Where is "good enough” actually sufficient?

3. How much opportunity cost are you paying for
perfectionism?
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GOOD,

STRATEGY 11 BETTER, BEST

Exercise: Progress Accelerator
1. List all current "waiting for perfect” projects
2. For each project, define:

- Minimum viable version

- Launch requirements

- Future improvement phases
3. Create 30-day launch plans for top 3 projects
4. Schedule weekly improvement reviews

23
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YOUR JOB IS
TO SEE THE FUTURE

STRATEGY 12

Your job is to envision where you're going and help others see
themselves in that vision.

1. What's your clear vision for the next 3-5 years?
2. How well can your team articulate this vision?

3. How does each team member fit into the future picture?
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YOUR JOB IS

STRATEGY 12 TO SEE THE FUTURE

Exercise: Vision Mapping
1. Create your vision document:
- 1-year milestones
- 3-year objectives
- 5-year dream scenario
2. For each team member, write:
- Their role in the vision
- Their growth path
- Their potential impact
3. Plan your vision communication strategy

25
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LEAD
AT HOME

STRATEGY 135

Never sacrifice family, health, or core relationships for business
success.

1. What are your non-negotiable family commitments?
2. How is your current work-life integration?

3. What boundaries need strengthening?
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LEAD

STRATEGY 13| =70

Exercise: Priority Protection Plan
1. List your top 5 non-negotiables
2. Create your weekly "sacred time" schedule
3. Establish your boundary rules:
- Phone/email cutoff times
- Weekend policies
- Family time protections
4. Set up an accountability system

27
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THE FUTURE
OF PARTNERSHIPS

STRATEGY 14

Only partner with those who bring value you can't buy or develop
quickly enough.

1. What value do your current partnerships bring?
2. Are your partnerships truly complementary?

3. Where could you partner up instead of across?
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THE FUTURE

STRATEGY 14 | o parTNERSHIPS

Exercise: Partnership Audit
1. Evaluate current partnerships:
- Value assessment
- Cost/benefit analysis
- Growth potential
2. Create "Partner Up" criteria
3. Identify potential upward partners
4. Develop partnership exit criteria

29
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SET THEM
UP TO WIN

STRATEGY 15

Intentionally design situations where your team can succeed and
feel valued.

1. How do you currently set up team wins?
2. Where could you create more success opportunities?

3. How do you recognize and reward achievements?
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SET THEM

STRATEGY 15| 5 oo

Exercise: Success Architecture
1. Design your win system:

- Daily wins

- Weekly victories

- Monthly achievements
2. Create recognition protocols
3. Develop growth opportunities
4. Build celebration rituals

31
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ENSLAVE
NO ONE

STRATEGY 16

Never take advantage of people or hold them back from their
growth, even if it means losing them.

1. Where might you be holding people back?
2. How do you support your team members’' growth?

3. What is your process for helping people move on?
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ENSLAVE

STRATEGY 16 | [ooer

Exercise: Freedom Framework
1. Create your "Growth Support System":
- Skill development opportunities
- Career path options
- Transition support plans
2. Develop exit interview process
3. Build alumni network strategy
4. Design "blessing them forward"” protocols

e
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REVIEW TIME TESTED

SUCCESS STRATEGIES

Exercise: Final Implementation Plan

1. Review all 16 strategies

2. Choose your top 3 to implement first

3. Create 30-60-90 day action plans

4. Schedule weekly review and adjustment sessions
5. Document your progress and learnings

Remember: These strategies work together as a system. While
you might focus on a few at a time, keep the bigger picture in
mind as you implement them in your business.
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